MINUTES OF THE
FIRE COMMISSION
PRINCE GEORGE’S COUNTY MARYLAND

DATE: 10/1/2008

LOCATION: FSB
In Attendance

John Alter
Mike Alfieri
Bryan Lau

Bob McGhee
Harve Woods
Vince Harrison
Mike Mattison
Janet DeMerritt

Absent
Frank Underwood

Chaplain Litchfield gave the opening prayer and led the pledge of allegiance.

Chairman Alter
Commented on the loss of the crew of the Trooper.

The Fuel management report was received for August with 20, 000 gallons of fuel
being used. At this rated, the cost of fuel will exceed $4Million. Figures for last
year have not been received.

Commissioner Woods is working on vehicles on the apparatus list and he will
have a report later. 324 vehicles are on the 52 budget.

Information was received concerning the CIP projects. The Chairman reviewed
the list of projects and their status.

The Chairman discussed the change to the renewal date of the insurance policies
issued to companies. Because of this change, companies will be required to make
a payment for additional premium caused by the change to the policies.

The Chairman discussed correspondence received from Lt. Col Granzow
concerning items that can no longer be purchased using funds for station repairs.
Vice Chairman Harrison made a motion that the commission respond to Lt. Col.
Granzow stating that the commission will decide on items eligible for repair.



Second by several commissioners, including Mike Alfieri, Mike Mattison and
others. Passed.

As respects the 508 funding. The Fire Chief has stated that there will be a
meeting held to discuss the allocation of 508 funds. The chairman reported the
information that has been requested including use of funds, fund raising
information of companies, and information about companies that are unable to
raise funds. Prince Georges County has notiefied the Commission that the prior
agreement has been terminated due to breach of terms.

Motion by Mike Alfieri, second by Mike Mattision that the commission write to
Dr. Brown, and state that the volunteer departments have complied with the
requirements of the 508 funding and that the commission requests to meet with
Dr. Brown to discuss 508 funding. Passed.

The Chairman also reported that the County has been submitting reports to the
Station for 508 funding, instead of the required audit.

The Chairman said the station management agreements are out and need to be
returned.

Several Commissioners met with members of the County Council, and have been
invited to attend to PSFM committee meetings.

The Chairman reported that he had received copies of legislation that will be
submitted to the County Council that will change the make up of the Fire
Commission. The Chairman will be working with the Association on this matter.

The Chairman commented on the efforts of the Fire Chief to direct discipline to
the Fire Commission with arbitration if needed. This would be a significant cost
to the Fire Commission and the County. The Chairman wanted discipline to be
under the purview of the Association. Vice Chairman Harrison made a motion to
direct the Chairman to contact the Fire Chief and advise the Fire Chief that the
County Association will handle discipline. Second by Mike Alfieri. Passed.

Vince Chairman Harrison

Congratulated new association officers and congratulated Reltsville on hosting a
very successful convention even in the face of losing a member.



Discussed Station Management Contract. For those companies that do not want
to sign the contract, a mechanism will be in place to reimburse eligible expenses
under the station management funding.

Fuel Policy. Discussed effort by Fire Commission and stated that the
Commission needs a response from companies about the individual companies
efforts to control fuel costs.

The Vice Chairman stated that the Fire Commission will take responsibility for
the CIP.

Vince said he will be having a meeting with the companies that are in his district.
Will also have Association Officers Attend.

VC Harrison discussed a gear policy that

Motion by Vice Chairman Harrison to accept the gear policy with addendums.
Second Harve Woods. Passed.

Mike Alfieri discussed an addendum that would be attached to the order.
Adopting the Gear Policy.

Harve Woods commented that the FY 2008 turnout gear purchase replacement
and repair 607765, Budget for 2009 was 520,000 (which was reduced by $20,000
due to budget cuts).

Bryan Lau

Minutes. Motion made to accept the minutes as published. Second by Harve
Woods. Passed.

LOSAP The following awards were approved.
Clarence Raynor 2553 Motion by Bryan Lau, Second by Bob McGhee.
Passed.
Michael Sellner 2742 Motion by Bryan Lau, Second by Mike Mattison.
Passed.
Co 5 Annual Report — Motion by Bryan Lau, Second by multiple
Commissioners including Mike Alfieri. Passed.

Bob McGhee



Distributed procedure for payment under the station management funding for
companies that do not sign the station management agreement. A draft was
distributed.

Due for action at next meeting.

Discussion re insurance. Bob McGhee said that his Insurance Agent presented co
25 with an additional assessment of $750 per quarter because of change to the
policy period from alternating renewal periods to a common renewal date. There
was discussion about the additional cost being a one time charge or a quarterly
charge.

Chairman Harrison agreed to contact Ken Wyvill to determine the facts
concerning the renewal process and the charges applied to the companies.

Mike Alfieri
Presented information about his meeting concerning the CIP. Mike has a list of
repairs and the priority of the repairs. CIP requests from Departments need to be
sent in by 10/15/08. The information needs to include the scope of work,
drawings if available and estimated costs.

Mike Mattison
Equivalency

Tiffany Burby, EMS, Motion by Mike Mattison, Second by Vince Harrison,
Passed.

Charles LaGrange, FFI, Motion by Mike Mattison, Second by Harve Woods.
Passed.

Commissioner Mattison is working on changes to the VRS class.

Janet DeMerritt
Discussed Safety Meeting. Janet DeMerritt reported on the issue of insurance for
Auxiliary members and that Auxiliary members are not covered by Workers
Compensation Insurance, although Auxiliary members that are members of the
fire departments are covered.

Janet questioned the procedure that precludes reimbursement for appliance repair
or replacement.

Janet discussed the results of her meeting with Concentra relating to physicals.



Medical records will be retained by the Fire Commission and information about
the results will be sent to the BOSH. Due for action at next meeting.

Harve Woods
Commissioner Woods made a motion to approve a station management
expenditure for Co 34 in the amount of $2,265 for Company 34, for the purchase
of 4 akron cord reels for apparatus. Second by Mike Alfieri and Bob McGhee.
Passed.

Commissioner Woods made a motion to approve a station management
expenditure for Co 34 in the amount of $2,972.97 for Company 34, for the
purchase of 3 desktop dell computers. Second by Mike Alfieri. Passed.

Commissioner Woods also reported on this efforts to identify vehicles on list of
vehicles on the 52 budget.

Jim Trexler
Mr. Trexler distributed the gear issue report.
Chairman requested update on gear cleaning expense.

Danny Benedetti.
List went to Col. Granzow for deductions for members deficient with fit test. 372
members are not in compliance. The past Saturday was the last Saturday Fit Test
due to FSLA, Union Requirements etc. because of this Mondays will be added to
available days, now available days will be Monday thru Thursday. Because of the
Union Contract the fit tests can only be given during the day.

Chiefs Office — No One Present

Association President-Buddy King
Thanked 31 for the County Convention and the individuals that arranged for the
Founders Circle.
The President will be attending Company Meetings.

Fleshman
Co 29 next weds be there, some things to vote on. Bill will have legislation
10/14 want to meet with City Councils.
508 funds is the county if compliance.
Concemed about furloughs. Has reports of furloughed career personnel, on the
floor working overtime.

Chaplain Litchfield.
Gave a report.

The Chairman took comments from the individuals in attendance.



Jonathan Bigoney
Discussed 508 information submitted, and provided background information on
CIP.

Bill Tavel.
Discussed Generator Maintenance. Lack of maintenance appears to be the cause
of the station generator not working. In order to get the generator running, station
personnel used the mini-pumper attempting to jump start the emergency
generator. This caused damage to the mini pumper alternator and batteries.

Bryan Lau made a motion to adjourn at 10:26 PM, Second Mike Alfieri. Passed.

Respectfully Submitted By

Bryan Lau
Secretary



PRINCE GEORGES COUNTY FIRE COMMISSION

FIRE COMMISSION POLICY

FC Policy Number: Date:

Subject: Alternate Station Management Payment Procedure

John R. Alter, Chairman ‘ DRAFT

If a Volunteer Fire Company is no longer eligible to receive direct payment of Station
Management Program funds, the Chairman of the Fire Commission will appoint an
oversight committee consisting of three Fire Commissioners to review
expenditures/requests submitted by the affected Volunteer Fire Company(s).

The affected Volunteer Fire Company(s) will submit, to the Fire Commission, written
quotes accompanied by an Expenditure Authorization Request form describing the nature
and purpose of the expenditure(s)/requests.

Upon receipt of the expenditure documents the oversight committee will review the
expenditure request(s) to ensure compliance with the Station Management Program
Agreement. Authorized expenditure(s) will be forwarded to the Prince George’s County
Fire/EMS Department Office of Fiscal Affairs for payment.

In the event an affected Volunteer Fire Company prepays for an expenditure and seeks
reimbursement, the Volunteer Fire Company must submit the original invoice
accompanied by an Expenditure Authorization Request form describing the nature and
purpose of the expenditure(s). Upon receipt of the expenditure documents the oversight
committee will review the expenditure(s) to ensure compliance with the Station
Management Program Agreement. Authorized expenditure(s) will be forwarded to the
Prince George’s County Fire/EMS Department Office of Fiscal Affairs for payment.

The oversight committee will maintain an expenditure journal, to ensure compliance with
Station Management Program fund balances.
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# INTERIM GENERAL ORDER

Cleaning, Repair, Replacement and Alterations of Personal

Protective Clothing
I T A

This General Order shall set forth the
procedure for cleaning, repairing,
replacement and alterations of Personal
Protective Equipment.

PPE - Personal Protective Equipment
Vendor- Verified ISP

Verified ISP — Verified Independent Service
Provider

.- PROCEDURES

1. General Provisions

All PPE that is sent out for cleaning, repairs
or decontamination shall be evaluated by the
Chief Officer/Battalion Chief or Safety
Officer prior to being sent out to the
Department's vendor. The vendor will also
complete an evaluation of the gear. Following
the evaluation, they will contact Logistics and
Supply and a determination will be made
whether it is cost effective to the Department
to have the PPE cleaned, repaired or
condemned. The criteria used to make the

determination will be the age and condition of
the PPE.

2. Cleaning/repair

The general cleaning/repair of PPE shall be
handled as follows:

August 2008

e All PPE shall be inspected by the
employvee/member and the station
officer after cach emergency incident
to determine if cleaning and/or repairs
are nceded.

e If cleaning or repairs are necessary,
Station officers shall complete a PPE
cleaning and repair check sheet and it
will be verified by the Chief
Officer/Battalion Chief within the
chain of command or the Safety
Ofticer.

e Cleaning and repairs of PPE must be
approved by the Chief
Officer/Battalion Chicf or Safety
Officer.

e The check sheet shall indicate whether
the gear needs cleaning and/or repairs.
If the gear is in need of repair. the
check sheet will clearly indicate the
repairs needed

o Upon approval, station officers are to
contact Logistics and Supply to
arrange for the Department’s vendor
to clean and/or repair the gear.

3. Contaminated PPE

PPE that has been contaminated by blood,
petroleum products, chemicals, pesticides or
any other hazardous materials are to be
handled in the following manner:

e PPE is to be bagged in a RED trash
bag. or hazard bag, and labeled with
the individual’s name. ID number.
station number and the contaminant.

¢ Notification to have the PPE picked
up is to be made as soon as possible to

Interim General Order, Alterations, Cleaning and Repairs of Personal Protective Clothing ]

Future Division 10
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the Safety Officer, who shall make the
proper notification to Logistics and

Supply.

Gear wom by personnel who have received
burns that require any type of hospitalization
is considered contaminated until it has been
appropriately inspected by the Safety Officer.

The Safety officer is responsible to collect the
gear of a burned firefighter and will
coordinate cleaning, repair and replacement
of their gear with Logistics and Supply.

4. Pick-Up and Delivery

On the scheduled day of pick-up, all PPE
should be in a designated location inside the
fire station. It should be in bags (trash bag,
gear bag, etc.) and labeled with the name, 1D
number and station number of the individual
to whom the PPE is issued. Along with the
completed PPE cleaning and repair check
sheet. The Check sheet shall accompany the
gear.

Unless otherwise communicated, gear pick-
up will begin at 0700 hours. No later than
2000 hours on the third day of the cleaning
cycle, the gear will be delivered to the fire
station from which it was picked up. Ifa
longer than normal turnaround time is
necessary, the Departments vendor will
communicate that directly to the fire station.

Condemned PPE (red tagged) will be held at
Logistics and Supply for disposal, and
personnel will be advised to come in for
replacement PPE.

S. Condemned PPE

Upon condemnation of any piece of the PPE,
the vendor will notify Logistics, who shall
notify the appropriate command and the
Operational Safety Officer.
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The employee/member will be required to
report to Logistics and Supply for
replacement PPE.

The employee/member will be issued new
PPE, if alterations are necessary. the PPE will
be sent to the vendor and the employee is
required to report to the vendor for
appropriate fitting.

The vendor shall return the condemned
equipment to Logistics and Supply for
disposal.

6. Replacement

All PPE issued to career and volunteer
personnel are property of the Prince George’s
County Government. Gear that is no longer
usable shall be returmmed to Logistics and
Supply. Personnel leaving the Fire/EMS
Department must return all issued PPE. Lost
or stolen PPE, whether entire or portions
thereof, must be reported, in writing, to
Logistics and Supply and a Loss and Damage
Report Form # 556, will be completed and
turned in to Logistics and Supply.

The individual in need of replacement gear
shall complete Clothing Request (P.G.C.
Form #1362). The Station Officer shall
verify the need for the replacement before
approving the request.

The approved Clothing Request will be
forwarded to the Chief Officer/Battalion
Chief within the Chain of Command for
approval and documentation. The original
and other attached copies arc returned to the
employee. The employee then presents the
approved form, along with the items to be
exchanged on a one-for-one basis to Logistics
and Supply.
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Chief Officers/Battalion Chiefs and Station
Officers shall ensure that PPE will be
examined and replaced as necessary.

Any request or need for PPE (running coat,

pant, helmet, etc.) after 1530 hours Monday
through Friday and on weekends should be

directed via the Duty Chief to the Logistics

Manager.

This is applicable only in an emergency
situation, when gear is damaged after normal
business hours, and it is anticipated that the
member might return to duty before the next
business day.

All returned items shall come under the
scrutiny of the Logistics Manager for final
approval of the exchange.

7. Alteration

The only alterations to PPE that will be
authorized are those pertaining to safety.
This includes length of sleeves and pants and
issues related to appropriate fitting and the
safety requirements of the garment.

Any other alterations including but not

limited to radio pockets, accommodations for

flashlights etc shall be done at the
employee/members own expense.

8. PPE for Specialty Teams and Personnel

Assigned to FETA.

Cleaning, repair, replacement and alterations
of PPE for personnel assigned to an
authorized specialty team(s) (i.e. Marine
Division, High Angle Rescue and Recovery,
Bomb Squad, etc.) or for personnel Assigned
to the Fire Emergency Medical Services
Training Academy will be coordinated
through the Logistics and Supply office.

NFPA 1970
NFPA 1851

P.G.C. Form 556 ~ Notice of Loss and
Damage Report

P.G.C. Form #1362 ~ Clothing Request

P.G.C. Form #... - PPE Cleaning and Repair
Check Shect

N/A
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